
In May, the Government established a national £600m Infection Control Fund for care home settings.
Dorset Council received an allocation of £5m, which was managed as a grant. 75% of the funding was
allocated to all Care Quality Commission (CQC) registered residential care homes based on the number
of beds at the home and the remaining 25% of funding was allocated to other care settings in Dorset. 
 
It’s encouraging that we have not seen any COVID outbreaks in care settings in Dorset for some time
now, which shows that the grants were not only necessary, but that providers have used the money in
the right ways to prevent the spread of the virus. 
 
After all the funding allocations were made, we were left with around 5% of our total (£260k). In order to
utilise this capital, we made a case to Government asking if we could use this to help with a recruitment
and training campaign for the Dorset social care sector. These actions combined will help providers to
recruit more staff which in turn, reduces the numbers moving between settings and individual's homes
and ultimately, reduces the risk of transmission of COVID-19. The funding will also be used to facilitate
access to additional online training courses for all providers, enabling a better skilled workforce.

The Coronavirus (COVID-19) pandemic has had a major impact on the economy globally, nationally and
in Dorset. Relative to the UK, Dorset has a higher share of employment, output and businesses across
the hardest hit sectors such as tourism and leisure. The high proportion of take-up of the Coronavirus
Job Retention Scheme (the furlough scheme) and the Self-Employment Income Support Scheme across
Dorset highlights the overall employment exposure of the area. Almost 50,000 people in the Dorset
Council area have been furloughed, of which it is estimated some 75% are aged 25 years or younger. Of
these it has been estimated that 40% (15,000) may not be able to return to their former employment due
to redundancies and business closures.

Dorset Social Care Initiative - briefing note on a new
communications campaign 
Background: 



Do you care about people?        
Do you want to make a difference?     
Have you thought about a career in social care?       
If you’re worried about redundancy or returning to work on reduced hours, why not change career
path      
Social care isn’t necessarily what you think it is. There is a wealth of opportunities available in all
areas of the sector     
Adult social care offers roles for people from a variety of backgrounds and with a range of interests
A career in adult social care is one that has potential for growth, upskilling and creativity

Our key messages:

Who do we want to reach? 
For many people in Dorset, their income relies on largely seasonal work in the tourism, leisure,
hospitality and entertainment industries - all of which have been severely affected by the coronavirus
pandemic. Lots of  them may not be able to return to their former employment due to reduced hours/pay
or redundancies. It's widely believed that people previously or currently working in these sectors have
transferable skills, which can be taken across to the adult social care sector. We want to attract caring,
motivated people who enjoy a challenge and want to make a successful career making a difference to
people's lives.   

We also want to reach care leavers, school leavers, and health and social care partners. 

Recruitment - recruiting people to a range of jobs in the social care sector 
Training - online training courses in infection control policies and procedures and other areas of the
care sector 
Retention - helping people to build a solid and long-lasting career in the social care sector

The campaign will run initially until March 2021, and will be structured around three themes: 

The key themes:

Campaign objectives: 
The aim is to raise awareness of the range of jobs available in the adult social care sector, and
ultimately, recruit and retain new workers who want to make a long-term career in the sector. 

We’re running a predominantly digital campaign across social media, news and entertainment websites
which will target working age people in the Dorset Council area. To help this we've developed a
microsite, www.dorsetsocialcare.co.uk, which all of the ads link to. This then takes the visitor through to
an online form where they can submit their basic contact details. Once they've done this, they get a
second screen which asks for more detail. They can upload a CV and answer questions on working
times/availability, location they’d prefer to work in, types of role they’re interested in and a free text box
for them to tell us a bit more about themselves and why they’re interested. Their data is captured and
then filtered out to any care providers in the relevant area that have signed up to the scheme, who will
then contact potential applicants direct if they have suitable vacancies matching their skills. We currently
have around 75 providers signed up.



Targeted digital advertising, including pop ups and banners on news, entertainment and shopping
websites     
Social media - organic and paid for
E-newsletters
Non-digital advertising - radio, town and parish magazines  
Media relations 
Via Dorset Councillors, town and parish councils and partner organisations        

 
We'll be featuring a series of 'experts' from social care providers, as well as case studies of real people
so that others can see the benefits of a career in adult social care. 

If you would like further information, please contact Paul Beecroft, Communications Business Partner for
adults & housing by emailing paul.beecroft@dorsetcouncil.gov.uk

Need more information? 

Some examples of the assets to look out for include: 

Share this campaign with friends, family and your local community. As a trusted voice, you can get the
word out that help and support is available for people at this time and there are many opportunities for a
meaningful and exciting new career. Watch out for our social media posts, news releases, e-newsletters
and other activities.

How can you help?

Our key spokespeople

Cllr Laura Miller, Dorset Council's Portfolio
Holder for Adult Social Care and Health

Cllr Simon Gibson, Dorset Council's
lead member for Care

The campaign will run across a number of channels including:

How are we getting the message out?


